CHANCELLOR’S RESTRUCTURING SCHEDULE

Restructuring Schedule from DCPS:

December 10. Self-assessment forms to become available, which will be
distributed to LSRT’s, teachers, and parents
December 18. Principals' meeting with Chancellor Rhee. At this meeting, they
will get a rubric for the upcoming quality school review. The review will cover 3
areas
% Academics
% School Climate
¢ Parental Involvement
January 4. Self-Assessments due from Wilson to DCPS
January 7 — 22. The quality school reviews will take place. The teams will
consist of five people:
% a parent
a WTU rep
¢ an external partner
someone from central administration
% a community partner.
Feedback to Wilson before goes on to Chancellor

Chancellor makes decisions end of January, early February
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