REPORT ON THE SECOND WILSON THINKTANK ON RESTRUCTURING

Last night (Monday, December 10th) a group of about 40 people (staff, parents and
community members) met from 5:30 p.m. to about 7:40 p.m. (many were still chatting in
groups long after) to form the small working groups organized into areas the Chancellor
has said she is interested in. These will go forward to develop the Wilson proposal for
restructuring.

These groups, and their coordinators, are:

Academics: Mary Ball

School Climate: Coach G (Mr. DeSilva)

Parent and Community Involvement: Jan Shaw/Mary Giffin

The next ThinkTank meeting will be organized into the small groups. It will be held on
Monday, December 17th, beginning at 3:30 p.m. in the Library.
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